Creating a Multi-Channel, Milti-Media Wllness
Commruni cation Strategy That Mdtivates and Engages

Enpl oyees and Health Plan Menbers

ANNOUNCER:  Hello. Wl cone to Heal t hSounds, conversations with
heal t hcare i nnovators brought to you by the Heal thcare
Intelligence Network.

PATRI CIl A DONOVAN: This is Patricia Donovan for the Heal thcare
Intelligence Network. Today | am speaking with Donna Shenoha,
vi ce president and senior consultant of Health and Wl fare at
Wachovi a Corporation. Donna is presenting at HHN s webi nar on
“Creating a Multi-Channel, Milti-Mdia Wllness Comruni cation
Strategy That Mbdtivates and Engages Enpl oyees and Heal th Pl an
Menbers.” Wl come and thank you for speaking with nme today

Donna.

DONNA SHENCHA, VI CE PRESI DENT AND SENI OR CONSULTANT OF HEALTH
AND VEELFARE AT WACHOVI A CORPORATI ON: You're wel cone Patrici a.

PATRI CI A DONOVAN: To begin with, Wachovia' s wellness culture has
been in place for about four years now. How have you addressed
health literacy during that tinme and have your efforts had a
nmeasur abl e effect on health literacy |evels anong enpl oyees?

DONNA SHENOHA: Wel | we actually, we currently have 120, 000

enpl oyees and those enpl oyees are a conbi nati on of nergers and
acquisitions, as well as sone internal growth that goes al ong
with that. And so we tend to bring together sone very different
cultures alnost |ike blended step-famlies if you will. And so
we do have sone additional challenges in that everyone is com ng
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to the table with a little bit different perspective of what
health and wel |l ness or well-being means to them That said, we
have enpl oyed what | would call nore of a drip theory. 1It’s an
ongoi ng comruni cation strategy, we integrate the nessagi ng, the
whol e health literacy issue with other benefits. W try and get
it out in front of enployees at all tines. It started with
recogni zing the brand name of the program which is Wachovia
Heal t hy Connections, but then continues on to our health risk
assessnment and to some of our health managenent resources that
we use on an ongoi ng basis. W’ ve not done a trenendous job as
far as nmeasurenent. Wat we have seen though is significantly
time over tinme increased participation in the prograns, which
means to ne that we our getting the nessage out there.

PATRI CI A DONOVAN: | see, thank you Donna. Please talk a little
bit about the desktop videos that support Wachovia s well ness
program Do you encourage enpl oyees to watch these videos and
performother wellness related activities on conpany tine, and
if you do this how do you get this perm ssion conveyed to

enpl oyees?

DONNA SHENOHA: Wel | our desktop video network, if you wll,
actually pushes out a 5 mnutes of Wachovi a news program every
busi ness day. And for those of us who actually have PCs, which
is the majority of the conpany, it automatically will pop up
when you log-in in the norning. So to answer your question does
t he conpany encourage it, absolutely. |In fact there are tines
when | think people would like to delete it off the | aptop, but
you can’'t. So you basically you cone in in the norning you | og-
in you turn your conputer on, log-in and the first thing that
pops up is your desktop video. And we have a slot once a week

that we can basically roll out wellness initiatives; it’s a 55
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second slot out of 5 mnutes of Wachovia news. For those who
don’t have access to the desktop video thensel ves, we actually
in our financial centers, throughout various breakroons, in
common areas we do have those videos playing on tel evisions
during schedul ed tinmes during the day. So people can go in there
and go in to get a cup of coffee and you m ght see sonethi ng
that’s playing that m ght catch your attention. But this is
actually a very core part of our culture and what our culture is
all about. And I think that not only has it encouraged, but
Wachovia views this as each enployee’s responsibility because it

does keep you up on what’s happening wthin Wachovi a.

PATRI CI A DONOVAN: | see. If | could just clarify the anmount of
time you said you have 55 seconds out of the total 25 m nutes
per week of news?

DONNA SHENOHA: That's correct that is set in tine, okay. There
are throughout the year as there are new initiatives |aunched or
as an issue may cone up |like when we get into the flu season and
we get into sone of the pandem c planning and those types of

t hi ngs, there could be additional viewings as well. On top of

t hat desktop video that is pushed out we al so have done severa
extended, we call them Vnets, for the video network. W' ve done
t hem on heal th coachi ng prograns, we’'ve done them on our
depression and wel | -bei ng program on our nedi cal disease
management program and on our heal thy wei ght program And so
again we usually push those out via that 55 second tine slot and
t hen the enpl oyees can go out and find out exactly when they're
bei ng broadcast, where they can find a broadcast |ocation, they
can order themon video or on DVDif they'd like. So there are
several different ways that they can actually get the

i nformati on.

Copyright 2008, The Healthcare Intelligence Network http://store.hin.com/product.asp?itemid=3794



PATRI CI A DONOVAN: | see thank you and that kind of leads into
our next question because you’'re using some Wb 2.0 technol ogy
there. Are you using social networking or blogs or podcasts to

al so communi cate this health nessage?

DONNA SHENOHA: W are just starting we' ve just actually mgrated
to a new Internet platformthat has the ability to have socia
networking on it. And we in fact we just rolled over this week,
so that is in the future we have not had the ability to do that
as of yet. But definitely we are | ooking at social networking
we are | ooking at podcasting and potentially blogs at some point
in the future.

PATRI CI A DONOVAN: Wl | thank you Donna. Those are all the
guestions | have for you today. | want to thank you for being
with us and we’'re | ooking forward to hearing nore details on
Wachovia's initiatives in this area during the webinar. This is
Patricia Donovan for Heal t hSounds.

ANNOUNCER: You have been listening to Heal thSounds. To register
or get nore information about this topic, please call the
Heal t hcare Intelligence Network toll free at 1-888-446-3530 or

visit us at www hin.com
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